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Ecuador (NGO clinic)Ecuador (NGO clinic)
Pakistan (Social Marketing)Pakistan (Social Marketing)
Mali (Social Marketing)Mali (Social Marketing)
Madagascar (Public sector clinics)Madagascar (Public sector clinics)

CountriesCountries



SettingsSettings

CountryCountry IssueIssue SampleSample

EcuadorEcuador Set prices for OR Set prices for OR 
price elasticity studyprice elasticity study

Facility based, Facility based, 
representativerepresentative

PakistanPakistan Set prices for new Set prices for new 
Social Market OCSocial Market OC

Population, urban Population, urban 
and and periperi--urbanurban

MaliMali Sustainability, to Sustainability, to 
adjust for inflationadjust for inflation

PopulationPopulation

MadagascarMadagascar Contraceptive Contraceptive 
securitysecurity

Facility based, Facility based, 
purposivepurposive



Questionnaire designQuestionnaire design

Would you Would you 
pay low pay low 
increase?increase?

What is the What is the 
most you most you 
would pay?would pay?

Would you Would you 
pay moderate pay moderate 
increase?increase?

nono

Would you Would you 
pay moderate pay moderate 
increase?increase?

Would you Would you 
pay high pay high 
increase?increase?

What is the What is the 
most you most you 
would pay?would pay?

yesyes

What do you What do you 
pay now?pay now?
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?? What prices were tested and why were What prices were tested and why were 
those selectedthose selected

?? What decisions were made after the What decisions were made after the 
survey was conductedsurvey was conducted

?? What happened to salesWhat happened to sales

QuestionsQuestions



Price SelectionPrice Selection

CountryCountry CriteriaCriteria

EcuadorEcuador Baseline 25% increase for inflation.  Baseline 25% increase for inflation.  
Test against 50%, 100% increasesTest against 50%, 100% increases

PakistanPakistan Retail price should be socially Retail price should be socially 
accessible, financially sustainableaccessible, financially sustainable

MaliMali Reduce but not eliminate subsidy to Reduce but not eliminate subsidy to 
adjust for inflationadjust for inflation

MadagascarMadagascar Reduce but not eliminate subsidy to Reduce but not eliminate subsidy to 
improve contraceptive securityimprove contraceptive security



FindingsFindings

CountryCountry FindingsFindings

EcuadorEcuador Most clients WTP 100% or more for Most clients WTP 100% or more for 
most clinic servicesmost clinic services

PakistanPakistan Most potential OC users WTP target Most potential OC users WTP target 
retail priceretail price

MaliMali Most current users WTP 75Most current users WTP 75--100% price 100% price 
increase, depending on productincrease, depending on product

MadagascarMadagascar Most current users WTP 75Most current users WTP 75--100% price 100% price 
increase, regardless of regionincrease, regardless of region



DecisionsDecisions

CountryCountry DecisionDecision

EcuadorEcuador Proceed with OR study as planned Proceed with OR study as planned 
(including 100% price increase)(including 100% price increase)

PakistanPakistan Apply target price to new social Apply target price to new social 
marketing marketing OCsOCs

MaliMali No price increase.  Mission unwilling to No price increase.  Mission unwilling to 
lose even a few current users.lose even a few current users.

MadagascarMadagascar Under discussionUnder discussion



OutcomesOutcomes

CountryCountry OutcomeOutcome

EcuadorEcuador Demand curve predicted variation in Demand curve predicted variation in 
reaction to price increasereaction to price increase

PakistanPakistan Sales met or exceeded targets, despite Sales met or exceeded targets, despite 
higher price than other brandshigher price than other brands

MaliMali

MadagascarMadagascar



Elaborate sample design not required Elaborate sample design not required 
for reliable, useful findingsfor reliable, useful findings
Use target price for first WTP probeUse target price for first WTP probe
Discuss programmatic implications of Discuss programmatic implications of 
lower demand at higher prices lower demand at higher prices beforebefore
investing in researchinvesting in research

Lessons LearnedLessons Learned




