Private Sector Working Group Framework

Goals of PSWG:
· Promote private sector participation in public health programs to increase quality services for the poor

· Foster acceptance of and support for private sector participation in the delivery of health services, education and products

Objectives of PSWG:

Short term objective (1st year)

· Facilitate sharing and utilization of information, experience, innovation, tools and methodologies, and good practices in private sector health to ensure building on prior achievements, eliminating duplication and improving implementation.

· Collect and share information on private sector initiatives in USAID central and bilateral projects.

· Identify other donors active in private sector initiatives and describe their activities.

· Identify barriers to the promotion of private sector participation and facilitate development of measures to overcome them.

· Identify factors that would help promote public-private partnerships in health.

Mid- to Long- term objective (2 to 5 years)

· Shape and inform key concepts and definitions describing the private sector in health.

· Define new and emerging directions, introduce cutting edge issues/products, and promote innovations in technologies and services in the private health sector.

· Raise awareness of the donors, governments and the private sector on the potential role of the private sector and the benefits of private sector involvement in the delivery of health services and products.

· Identify and disseminate examples that demonstrate private sector contribution to the bottom line and how the private sector can make a difference in the delivery of sustainable health services.

Definition of private sector:  

Participants agreed that the health private sector is difficult to define.  However, this group will focus on for-profit organizations that aim to develop and implement health programs based on principles of market principles.

PSWG Structure

· PSWG Steering Committee will lead, direct, manage and monitor the PSWG’s activities.  The Steering Committee will be comprised of 6 - 8 volunteers.  As one of the first activities, they will finalize their roles and responsibilities, agree on how to work together (how often will they meet, who will lead meetings, etc), determine how decisions will be made (consensus, partial consensus, etc.), agree on leadership arrangements (rotating, shared, etc.), and determine length of their term as members of the Steering Committee.  The Steering Committee will finalize the PSWG’s first year workplan based on input from the PSWG members.  

Preliminary ideas for the Steering Committee’s roles and responsibilities are: 

1. set the PSWG annual workplan, 

2. organize and manage PSWG’s activities (meetings, technical panels, products, etc), 

3. assign and monitor PSWG’s activities, and 

4. ensure communication among PSWG members and the community at large. 

Criteria to select for Steering Committee members include:

· Organization that has a private sector project to represent current projects 

· Individual and/or organization that have extensive private sector experience to serve as at large member

· Individuals have the time and willingness to participate as Steering Committee member

· Individuals have leadership and management skills

· PSWG Task Forces will actually carry out the workplan activities.  The number and size of Task Forces will depend on the workplan activities and number of volunteers willing to participate in the respective tasks.  The Task Forces will be organized to perform specific tasks and will disband once the task has been completed.  New Task Forces will be formed as new activities and tasks are identified.

· PSWG participants form a bigger group consisting of everyone interested in private sector activities.  Participation in the PSWG is indefinite life but the Steering Committee and Task Forces have a fixed and/or limited life.  

PSWG will be open and voluntary.  Organizations who will be invited to participate include:

· USAID: POP, HIV/AIDS, Health, HIDN, Commodities, GDA, EGAT

· USAID CAs 

· Local staff from World Bank, IFC and Regional Development Banks

· Other donors such as DFID, KFW, CIDA, GTZ, DANIDA, Dutch, and EU

· International PVOs like CARE, Save the Children and others

· Major Foundations such as Bill and Melinda Gates Foundation, Hewlett Foundation, Packard Foundation, and ALUMEN Foundations

· MCC

· Adding representatives from the private sector- ideas on private sector participants ranged from Big Pharmas and Kaiser Permanente, to trade organizations that represent the private sector such as the African Business Council, Business Council for AIDS, Corporation Council in Africa

· PSWG Secretariat will provide logistical support ranging from organizing meetings and events; ensure communication through frequent and regular updates of PSWG workspace on PSP-One Website; and provide research assistance for PSWG Working Groups.  These tasks will be performed by a PSP-One staff person(s).  All PSWG members will participate in committee work on a voluntary basis.  

Overview of PSWG Structure















PSP-One role 

PSP-One will support the PSWG by:

· Ensuring communication and knowledge sharing by creating a project area for PSWG on the PSP-One website; maintaining a calendar of PSWG events and member directory; sending out periodic announcements on meetings, events and new technical products to PSWG members; and facilitating access to PSP-One E-Library for members to post tools, methodologies, documents, etc.

· Providing logistical and administrative support to carry out PSWG workplan activities and to facilitate Steering Committee work

· Providing research support to PSWG working groups so they can carry out their activities, for example collecting and organizing information on all of USAID bilateral projects that have a private sector component

· Developing and update a distribution list covering a wide private sector audience beyond the PSWG]




Roles and Responsibilities of Steering Ctte


Set the PSWG annual workplan 


Organize &manage PSWG’s activities (meetings, technical panels, products, etc) 


Assign & monitor PSWG’s activities


Ensure communication among PSWG members and the community at large. 








PSWG Steering Committee


4 – 6 members





Roles and Responsibilities of Secretariate


Provide logistical support


Provide research assistance


Assist PSWG to ensure communication thru multiple channels 








Secretariate








Task Force #1





Task Force #2





Task Force #3





Roles and Responsibilities of Task Forces 


Carry out the workplan activities


Number and size of Task Forces depends on the workplan activities and number of volunteers


Task Forces disbanded when task is completed


New Task Forces formed as activities are identified





PSWG Participants





Roles and Responsibilities of PSWG Participants


Participate in meetings


Volunteer to carry out the workplan activities by joining Task Forces


Membership is open and comprehensive (see range of organizations invited to participate)


Participation is voluntary








