2nd PSWG Meeting Notes

January 9, 2006

Meeting Objectives

· Develop initial ideas for Year 1 PSWG activities based on preliminary findings from two stakeholder analyses.

· Finalize PSWG framework.

Presentations

· Perceptions of the Role of the Commercial Sector in Health - Barbara Seligman, PSP-One

· Building Support for Public Private Partnerships for Health Service Delivery in Africa - Moncef Bouhafa, Center for Development Communication
Discussion

Although participants were enthusiastic about many of the proposed activities, they reflected on the difficulty in packaging the information so intended audiences would read and use the information. Further, there are challenges in getting the information out beyond Washington, DC and into the field.  Possible ideas mentioned for disseminating information was to use the international press, the MDG network, and work through in-country champions. 

Possible activities discussed included:

Reaching the field

· Select core themes and messages that respond to field needs and identify concrete mechanisms to reach the field, including:  

· NEP training, 

· SOTAs, and 

· One day “get togethers” – either in person or virtually – by regions to share what we know works in the private sector.  

· E-learning could be a potential mechanism, with numerous benefits, to educate target audiences, such as Mission staff and counterparts in the field, in a cost-effective manner. E-learning could also help disseminate work to the field that has been conducted by the different organizations participating in the PSWG. PSWG should also explore the possibility of developing an e-learning course on the private sector for USAID. Participants referred to the M&L Project’s successful e-learning session on Safe Motherhood as a good example.

Audience Targeting

PSWG activities should only focus on target audiences (such as USAID missions, NEPs, country counterparts, etc.) and their needs. 

· Two proposals for some helpful materials for an USAID target audience 

· A short paper to help demystify profit and profit motive, and 

· Developing a guide for Missions that map out programmatic goals and objectives and effective private sector strategies to address them

· Develop materials to help target audiences better understand what the private sector is and their potential role.

· Contact the newly formed Global Health Caucus and present the PSWG as a technical resource for their activities.

· Work with the media.  Following discussion of a recent New York Times article on contracting out with NGOs to provide health to the poor, many participants suggested working with international media to provide information and materials for their reporting and to establish ourselves as experts and viable source on this topic.

· Collaborate with the World Bank’s Communication Strategy for Africa by: 

· Help them identify private sector champions, 

· Share information on upcoming USAID events, and 

· Program joint activities. 

· Compile a list of events – in the US and developing countries with USAID presence – to identify targets of opportunity to either participate and/or to sponsor a complementary event.

USAID Private Sector Projects

· USAID private sector projects should include a dissemination component as part of their programs. Suggestions included:

· Collaborate with PSP-One to disseminate project activities, materials, etc.

· Conduct in-country dissemination activities to raise awareness on in-country activities and best practices, and

· Find private sector champions to become messengers to promote private sector concepts and ideas.

Next Steps 

· The Steering Committee will use this initial list of ideas to develop a Year One workplan to propose to the PSWG at the next meeting.

· Tim Allen from the M&L Project agreed to present at the next PSWG on how to organize and implement a similar activity for the PSWG based on their Safe Motherhood example.

PSWG Framework

The participants reviewed and discussed the small committee’s recommendations for the PSWG Framework.  Below are some modifications and additions to the proposal that have been integrated into the Framework (See attachment).

Goals 

The members agreed to the proposed goals with one addition: that the goals stress the reasons why the PSWG is raising awareness on and promoting increased participation of the private sector, which are to increase quality services for the poor and to promote best practices of the private health sector.

Objectives 

There were no changes or comments on the short- or long-term objectives.  One participant observed that the objectives outlined a two phased process: phase 1 focuses on getting the PSWG going and phase 2 focuses on moving into activities. 

PSWG Structure

There were two comments – both centered on the proposed working groups.  First, change the name of the working groups to task forces because it is confusing given the name of the PSWG.  The final version of the PSWG Framework reflects this suggestion.  Second, there was some question on whether the working groups should be organized around thematic areas like the MAQ and PAC Working Groups or around specific tasks.  The group decided to stay with the original proposal of the working groups formed to carry out workplan activities and then evaluate later if this approach works. 

Selection of the PSWG Steering Committee

The meeting participants developed a list of criteria to be used in selecting the Steering Committee.  They include:

· Organization that has a private sector project to represent current projects 

· Individual and/or organization that have extensive private sector experience to serve as at large member

· The composition of the volunteers bring together broad understanding of the private sector and represent different facets of the private health sector

· The members represents private sector initiatives in different areas of health

· Individuals have the time and willingness to participate as Steering Committee member

· Individuals have leadership and management skills

Moreover, the group decided USAID or any other donor would not participate as a Steering Committee member to avoid any policy or political issues.

The Steering Committee members were elected by a combination of volunteering and nominating candidates.  The following individuals will serve as Steering Committee members:

· Ruth Berg, PSP-One
· Moncef Bouhafa, Center for Communication Development

· Leslie Flinn, EMG

· Abul Hashem, JSI

· LizAnn Prosser, BearingPoint

Next Steps

The new Steering Committee members agreed to:

· Set a date within the next month to meet, 

· Finalize how they will work together, 

· Develop a first draft of the PSWG workplan based on today’s suggestions, and 

· Set the date and draft the agenda for the next PSWG meeting.

