Private Sector Working Group Meeting Agenda
Monday, January 9, 2006
9am - 12pm 

	Time
	Session
	Facilitator/Presenter

	8:30 – 9:00
	Continental breakfast
	

	9:00 – 9:10
	Welcome

· Review of agenda

· Questions, comments, modifications
	Facilitator:

Barbara O’Hanlon/PSP-One Facilitator

	9:10 – 10:10 
	Preliminary findings and discussion from two stakeholder analyses:

· Perceptions of the Role of the Commercial Sector in Health
· Building Support for Public Private Partnerships for Health Service Delivery in Africa
 
	Presenters:

Barbara Seligman/PSP-One
Moncef Bouhafa/Center for Development Communication

	10:10 – 12:00 
	Finalizing Scope and Structure of PSWG: Presentation and discussion of PSWG Committee’s recommendations

· Finalizing PSWG goals and objectives 

· Proposal and discussion on PSWG structure and leadership arrangements; request for volunteers for Steering Committee and assignment of task 

· Suggestions for additional PSWG participants 

· Agreement on role of PSP-One in supporting the PSWG 
	Presenter:

Abul Hashem/JSI

Facilitator:

Barbara O’Hanlon/PSP-One


	12:00 – 12:15
	Wrap up and Next steps:

· Set next meeting date

· Set meeting date for Steering Committee volunteers to draft PSWG workplan and present at next meeting

· Suggestions for technical topic to be presented at next meeting 
	Facilitator:

Barbara O’Hanlon/PSP-One 


Location:

JSI
1616 N. Fort Myer Drive,
9th floor
Arlington, VA 22209-3310
(703) 528-7474

If you have questions, please contact Sara Netzer at sara_netzer@abtassoc.com or (301) 347-5347.
Recommendations from PSWG Small Committee Work

November 2, 2005

The PSWG Small Committee was charged with the following assignments:

1. Finalize PSWG goals’ and objectives

2. Outline how PSWG will operate

3. Propose leadership arrangements

4. Identify additional participants

5. Determine the role of PSP-One in supporting the PSWG

Below are the outputs from the Small Committee’s work.

1. Draft Framework for PSWG

Goals of PSWG:
· Promote private sector participation in public health programs

· Foster acceptance of and support for private sector participation in the delivery of health services, education and products

Objectives of PSWG:

Short term objective (1st year)

· Facilitate sharing and utilization of information, experience, innovation, tools and methodologies, and good practices in private sector health to ensure building on prior achievements, eliminating duplication and improving implementation

· Collect and share information on private sector initiatives in USAID central and bilateral projects

· Identify other donors active in private sector initiatives and describe their activities

· Identify barriers to the promotion of private sector particiption and facilitate development of measures to overcome them

· Identify factors that would help promote public-private partnerships in health

Mid- to Long- term objective (2 to 5 years)

· Shape and inform key concepts and definitions describing the private sector in health

· Define new and emerging directions, introduce cutting edge issues/products, and promote innovations in technologies and services in the private health sector

· Raise awareness of the donors, governments and the private sector on the potential role of the private sector and the benefits of private sector involvement in the delivery of health services and products

· Identify and disseminate examples that demonstrate private sector contribution to the bottom line and how the private sector can make a difference in the delivery of sustainable health services

Definition of private sector:  Participants agreed that the health private sector is difficult to define.  However, this group will focus on for-profit organizations that aim to develop and implement health programs based on principles of market principles.

2. Outline how the PSWG will operate and propose leadership arrangements

The Small Committee agreed that all PSWG members will participate in committee work on a voluntary basis.  

The Small Committee proposes a simple structure for the PSWG:

· PSWG Steering Committee will lead, direct, manage and monitor the PSWG’s activities.  The Steering Committee will be comprised of 4 – 5 volunteers.  As one of the first activities, they will finalize their roles and responsibilities, agree on how to work together (how often will they meet, who will lead meetings, etc), determine how decisions will be made (consensus, partial consensus, etc.) and agree on leadership arrangements (rotating, shared, etc.).  In addition, the small committee suggests the Steering Committee finalize the PSWG’s first year workplan based on input from the larger group.  

The Small Committee proposed some initial ideas for the Steering Committee’s roles and responsibilities: 1) set the PSWG annual workplan, 2) organize and manage PSWG’s activities (meetings, technical panels, products, etc), 3) assign and monitor PSWG’s activities, and 4) ensure communication among PSWG members and the community at large. Steering Committee members should have a fixed term.

· PSWG Working Groups will actually carry out the workplan activities.  The number and size of Working Groups will depend on the workplan activities and number of volunteers willing to participate in the respective tasks.  The Working Groups will be organized to perform specific tasks and will disband once the task has been completed.  New working groups will be formed as new activities and tasks are identified.

· PSWG participants form a bigger group consisting of everyone interested in private sector activities.  Participation in the PSWG is indefinite life but the small committee (steering committee) should have a fixed and limited life.  

· PSWG Secretariat will provide logistical support ranging from organizing meetings and events; ensure communication through frequent and regular updates of PSWG workspace on PSP-One Website; and provide research assistance for PSWG Working Groups.  These tasks will be performed by a PSP-One staff person(s).

3. Identify additional participants

The Small Committee identified additional organizations and groups to participate in the PSWG.  They include:

· Adding a representative from GDA at USAID

· Identifying local World Bank and IFC participants

· Adding other donors such as DFID, KFW, CIDA and GTZ.  

· Adding representatives from the private sector- ideas on private sector participants ranged from Big Pharmas and Kaiser Permanente, to trade organizations that represent the private sector such as the African Business Council

4. PSP-One role 

In addition, the Small Committee started a list of activities that PSP-One could do to support the PSWG:

· Help ensure communication and knowledge sharing by creating a project area for PSWG on the PSP-One website; maintaining a calendar of PSWG events and member directory; sending out periodic announcements on meetings, events and new technical products to PSWG members; and facilitating access to PSP-One E-Library for members to post tools, methodologies, documents, etc.

· Provide logistical and administrative support to carry out PSWG workplan activities and to facilitate Steering Committee work

· Provide research support to PSWG working groups so they can carry out their activities, for example collecting and organizing information on all of USAID bilateral projects that have a private sector component

· Develop and update a distribution list covering a wide private sector audience beyond the PSWG]

