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Recent Banking on Health Training

Strategies for Entering the Private Healthcare Market, Uganda

Banking on Health is delivering a training of trainers course to Uganda Microfinance Limited, Post Bank and FINCA/Uganda on lending to small-scale health providers.  The training will review training techniques, examine the Ugandan health sector and characteristics of small-scale private providers and then focus on market research and segmentation for entering this market.  Banking on Health will also present the results of a market research study on the health sector.  

Location: Kampala, Uganda

Dates: June 19-30, 2006

Language: English

Lending to Health Care Businesses: The Myths and Realities of the Health Sector, Peru 

Banking on Health is partnering with PROPYME of the Universidad del Pacifico and Abt Associates’ PRAES Project to train nine financial institutions in Peru in health sector lending.  This course provides bankers with market research on small-scale health providers in Peru. The course also covers the risks and opportunities of lending to the health sector, the 5 Cs of credit and the private health provider, and benchmarking.   

Location: Av. Salaverry 2030 Jesús María, Lima, Peru

Date: May 31-June 1, 2006

Language: Spanish

Financing Your Future, Peru

Banking on Health conducted a training-of-trainers workshop and partnered with PROPYME of the Universidad del Pacifico to deliver a training series for private practice midwives. The objective was to enhance the financial-management skills of private practice midwives and to provide them with information and expertise to grow their businesses. The course covered setting business goals, identifying financing needs, maintaining financial records, improving financial management, and applying for a loan. 

Location: Av. Salaverry 2030 Jesús María, Lima, Peru

Dates: May 19-20, 2006

Language: Spanish

Cost Accounting under a Capitated System, Nicaragua

The Banking on Health Project trained private providers contracting with the Nicaraguan Social Security Institute. Participants learned how to structure and implement a cost accounting methodology that allows providers to measure and control the actual costs of health service provision.  The methodology is particularly important to providers seeking to maximize competitiveness and profitability under a capitated system, which controls health care costs by paying providers a fixed, negotiated price for service provision.  

Location: Managua, Nicaragua

Date: March 2006

Language: Spanish

Improving the Financial Health of Your NGO, Romania

Banking on Health led a seminar for health sector NGOs from Bulgaria, Bosnia and Herzegovina, and Croatia on financial management and access to finance. The seminar provided guidance on strategic thinking and management for those organizations facing changes in donor funding. Topics included financial-management skills such as cash flow planning and efficiency analysis. In addition, participating NGOs received a framework for identifying sources of financing and diversifying their funding sources.

Location: Bucharest, Romania

Date: January 20, 2006 

Language: English

Financing the Private Midwife Practice, The Philippines

Banking on Health conducted a training-of-trainers workshop and partnered with a Filipino firm to deliver a training series for private practice midwives. The objective was to enhance the financial-management skills of private practice midwives and to provide them with the information and expertise to grow their businesses. The course covered setting business goals, identifying financing needs, maintaining financial records, improving financial management, and applying for a loan. 

Locations: Quezon City and Iloilo City, Philippines

Dates: August 20–22, 2005; August 27–29, 2005; and September 8–10, 2005

Language: English

Financing Your Future, Nicaragua 

Banking on Health trained private providers contracting with the Nicaraguan Social Security Institute (INSS). Participants learned how to prepare bankable business plans; conduct feasibility study analysis and cash flow projections for new investments; improve financial-management and analysis skills (financial reporting, benchmarking, and business management); understand mergers and acquisitions (process, negotiations, and valuation of a company); and apply for and manage credit.

Location: Managua, Nicaragua

Date: June 2005

Language: Spanish

Financing the Health Care Business: The Case of the Private Midwife Clinic, The Philippines 

Banking on Health trained financial institutions in expanding their health sector portfolios, as part of USAID’s Banking on Health Project. The course provided an introduction to the private health sector and covered such topics as understanding the midwife-clinic business model from a banker’s perspective, credit analysis, cash flow-based lending, and loan structuring for a midwife clinic’s financing needs.

Location: Manila, Philippines

Date: May 2005

Language: English

Lending to Health Care Businesses: The Myths and Realities of the Health Sector, Nicaragua 

Banking on Health trained two banks in Nicaragua with a USAID health sector Development Credit Authority (DCA) guarantee. This course focused on lending to private health clinics, the Empresas Médicas Previsionales (EMPs) that are contracted-out through Nicaragua’s social security system. Topics included understanding the health care market in Nicaragua; analyzing health care business models; understanding how different payment mechanisms, such as capitated plans, fee for service, and insurance plans, affect cash flow and profitability; analyzing the risks and opportunities of lending to an EMP; cash flow lending and financial analysis of an EMP; benchmarking; the importance of the site visit in the loan analysis process; and factors that determine loan terms. 

Location: Managua, Nicaragua

Date: April 2005

Language: Spanish
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