PSP ANNUAL PERFORMANCE MONITORING REPORT 

	Contractor: Abt Associates Inc.

	Contract Number: GPO-I-00-04-00007-00 

Task Order #6 (RiskNet2) 
	Reporting Period:

07/01/05– 06/30/06


	SECTION I. CONTRACTOR'S REPORT

	Narrative:
PSP Task Order 1 serves as the primary mechanism to support core RH/FP activities in the private sector.  TO 1 will also accept funds to accomplish Global Health Strategic Objectives in RH/FP and other health areas, as field support from USAID Missions and/or as core funds from other GH or regional offices.  TO 1 will make important contributions to the PSP Activity Objective: Sustainable provision and use of quality private sector RH/FP and other health information, products and services increased, and to each of the three results that are needed to meet this objective.  In addition to directly contributing to these three results, TO 1 will provide specific services for PSP as a whole, including scale-up and monitoring and reporting functions.

	Background: Describe briefly the Task Order objective.

The goal of the program is to contribute to a reduction in HIV and STI transmission and to improve sexual health in select countries in Southeastern Europe.  The objective is to increase the reach and effectiveness of interventions through cross-border support of NGOs already working with vulnerable populations.  An additional objective is to contribute to the sustainability of these organizations by helping their organizational development and providing skills training for management in areas, which will aid their ability to secure additional funds.   

	Expected Results: Summarize the Tangible Results expected at conclusion of contract and whether this expectation is still reasonable.

Under this task order, the Contractor is responsible for implementing activities to achieve the following:

To increase reach, RiskNet2 will continue to use the Gatekeeper Reach model of outreach, which involves focusing efforts on people who have influence over and access to the target population. These groups -- IDUs, CSWs, and MSM, are often difficult for NGO staff to reach because their actions are either illegal or the behavior they engage in is heavily stigmatized.  By using Gatekeepers, RiskNet partners are and will continue to reach normally inaccessible sub-groups of their target.  This model will continue to facilitate both the distribution of health products, such as condoms and lubricants, and access to health services, such HIV testing and drug dependency counseling.

To increase the effectiveness of interventions, RiskNet2 will continue to use the Gatekeeper Effectiveness model, which leverages the influence that Gatekeepers have over their peers.  With proper training and motivation, Gatekeepers can and do influence specific determinants of behavior change.  For example, Gatekeepers can and will improve social norms by endorsing risk reduction behavior with their friends, knowledge by providing correct information about HIV transmission, and skills by teaching things such as sexual assertiveness.   

To improve sustainability, O’Hanlon Health and Crescent Consulting, are working together with the NGOs to improve each NGO’s long-term strategic thinking, management skills and internal systems in order that they operate more effectively and efficiently.  Specific deliverables of this component of the project are three-year strategic plans and funding action plans for each NGO, as well as management skills, fund raising and public relations skills trainings.  In addition, for those NGOs without any system for providing feedback on employee performance, performance evaluation systems will be developed.  

Expectations for all three areas are still reasonable.

	Current Activities: These are activities that are currently on going since April 2006 and will continue for the current quarter (April-June 06) and continue through the life of the project (July-Dec 06). 
· Produce Three-Year Strategic Plans – One NGO already has a three-year strategic plan; another was in the process of developing one before RiskNet2 began.  This project is supporting the development of three-year strategic plans with the remaining four NGOs.  These plans should be completed before the June Workshop.

· Produce Funding Action Plans  –  These strategic plans will then inform the development of funding action plans for each of the NGOs.  These action plans, to be written following the June workshop, will highlight funding gaps in their strategic plans and propose courses of action for filling those gaps.

· Begin execution of Funding Action Plans – The project will track progress against the action plans through the end of the year. 

· Complete individual NGO Management Skills Workshops –  These workshops were completed in May and focused on providing management skills in order to improve organizational effectiveness.  Specifically, the topics were providing informal verbal feedback and designing a formal evaluation system. 
· Provide skills training on Public Relations, Fund Raising, Relationship Building, etc. This occured at the June workshop and was specifically requested by the NGOs.  As traditional donors leave the region, the NGOs want to develop skills that would help them raise funds through alternative means.

· Produce and distribute small media – The NGOs have requested that more copies of the original RiskNet brochures be produced. 

· Conduct Evaluation – During the final site visits in September/October, a final evaluation of the RiskNet project will be conducted by PSI and Abt.  This will include the Gatekeeper Reach and Effectiveness models as well as the capacity building efforts.  

	Performance: For each of the activities described in Number 3 above, state whether on-target or not, and comment, particularly in terms of meeting Benchmarks, or other requirements established for the period, and explain reasons why Benchmarks or requirements were not met, as appropriate.

All activities are on target.

	Administrative Information: 

	

	Task Order Data:
                                                                    Core
             Field

	Total Abt Level of effort 
	47 days
	N/A

	Total Estimated Costs
	$650,000
	N/A

	Total Obligated Funding
	$650,000
	N/A

	Abt Level of effort in last 6 months
	9.79 days
	N/A

	Subcontractor Level of effort in last 6 months 
	171.69 days
	N/A

	Cumulative Abt level of effort 
	21.04 days
	N/A

	Unused Abt level of effort 
	25.96 days
	N/A

	Expenditures in last 6 months
	$243,279
	N/A

	Cumulative expenditure to date
	$282,493
	N/A

	Remaining Balance of Total Estimated Costs
	$367,507
	N/A

	Funding Balance
	$367,507
	N/A


	SECTION II. CTO'S COMMENTS

	The Cognizant Technical Officer (CTO), whether in USAID/Washington or in the field, will complete Section II and pass his/her comments on to the Contracting Officer for possible further comment. The CTO will obtain input from counterparts or others, as appropriate, prior to completing this section.

1) Comment on Contractor's technical performance (quality of technical assistance, professional services, etc.) and provide examples, if appropriate.

2) Comment on Contractor's administrative performance (timeliness in meeting schedules and/or delivering materials/products) during the quarter and give examples, if appropriate.

3) Comment on Contractor's management (cost-effectiveness, quality of communication with staff and with USAID) for the quarter and provide examples as appropriate.

4) React to Contractor's assessment of performance regarding any of the activities/Benchmarks described in section IA. above.

5) Note areas for potential Contractor improvement regarding achievement of Benchmarks and Tangible Results or any of the items covered



	1. Technical performance:  This program has been a unique success in reaching vulnerable high risk HIV/AIDS groups in Southeastern Europe.  The contractors have demonstrated their technical skills in their use of the Gatekeeper Effectiveness model, the Roma model, and Break the Cycle techniques to substantially increase the outreach capabilities of the participating NGOs.  During the reporting period, they have conducted highly professional workshops in management, leadership, fund-raising and financial management.  To date, PSI, ABT and the O’Hanlon Health and Crescent Consulting have provided effective technical assistance of consistent high quality.  
2. The contractor met all deadlines and provided PMP data on a timely and efficient basis.  The program has been successful in collecting data from the NGOs, a daunting task in many communities.

3. The contractor maintained excellent relationships with USAID through PSI’s Washington office.  USAID/Washington participated in the selection of NGOs and the development of the workshop agendas.  The contractor presented to USAID/Washington staff an update on project performance and solicited end-of-contract assessment advice.   The RiskNet staff also maintained excellent relationships with the Missions, kept them abreast of developments and provided information upon request.  This was particularly important in the host country, Romania.  The accounting and use of funds was highly professional and all expenses well documented and tracked.  
4. The contractor successfully carried out tasks with modifications that proved to be cost-effective.  The success of the workshops is of particular importance as the sustainability of the NGOs in Eastern Europe is increasingly problematic with diminished funding sources.  Of particular note is the success of several of the NGOs to receive government funding.  The contractor has created an excellent information system to monitor and evaluate the program’s impact.
5. This program’s impact is best demonstrated by the use of the innovative Gatekeeper Effectiveness model, Roma model, and Break the Cycle techniques to assist hard-to-reach populations.  Evidence of the program’s impact will be better evidenced in the forthcoming final project evaluation.   The E&E health team stressed to RiskNet, PSI and Abt the importance of the final end-of-contract evaluation and the important role of the contractor in documenting the project’s successes and lessons learned.  The contractor expressed willingness to devote significant energy to this task.


	CTO/OFFICE SYMBOL:


	DATE:


	SECTION III - CONTRACTING OFFICE'S COMMENT (OPTIONAL)

	The Contracting Officer may, if he or she wishes, add comments on any areas of concern in regard to Sections I and II above or identify actions to support, correct, or improve Contractor's performance.

The CTO will provide timely feedback to the Contractor relative to Section II and Section III (optional) comments



	Given the limited time and funding for this activity, the E&E Health Team is impressed with the contractors’ implementation to date of a program that covers five countries and 14 NGOS.  USAID looks forward to receiving the final evaluation report, which will document the program’s impact on outreach and NGO sustainability.    



	CO/OFFICE SYMBOL:


	DATE:


Estimated financial data rounded to the nearest thousandth.

