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The Midwife Business Growth Tracker

The Banking on Health project, with assistance from private practice midwives, has developed several tools to assist private practice midwives in the Philippines and elsewhere to manage and grow their private practices.
 The Midwife Business Growth Tracker was designed to help midwives track and assess business growth and progress made towards achieving their business goals. 

An expanding business offers the potential for numerous growth opportunities. Employees benefit from business growth through increased earnings and promotions. Customers benefit from expanded products and services. Owners benefit through increased profit potential. Society benefits through the new jobs created. Managing this growth, although rewarding, can challenge your skills and financial resources.

The objective of using this tool is to assist private practice midwives to:
1. Identify financial growth indicators

2. Use simple tools for monitoring your business growth and progress toward achieving goals
3. Understand business performance in order to make better business decisions.
How do you know your business is growing?

Growth occurs in a business over a specific period of time usually.  Growth usually means increased business sales or income, hiring of additional employees, increased number of clients, offering new services or products, expanding business space, getting new equipment, accessing financing, and/or instituting new systems (such as record keeping and accounting.)

The following can give you an idea that your business is growing and you need to take a closer look so you can plan ahead.

· Growth Goals: A business owner who plans to grow her business may establish growth goals and steps to reach goals. She can monitor the activities she undertakes as progress towards meeting those goals;
· Expansion of Business:
· Increased number of clients, or client visits per month; 
· Increased business sales and/or income;
· Increased number of employees; 
· Purchasing of new products and/or equipment; 
· Provision of new services; 
· Expansion of business space; and
· Accessing financing (such as a loan.)
· New Formalized Systems: Moving from informal systems of operation to more formalized, such as going from keeping records “in your head” to keeping financial records
When thinking about the growth of your business, it is helpful to determine what your business’ profit is over a period of time. You can use past years’ income statements for comparison to assess how your business performed over the years.  If you haven’t prepared these statements in the past, you can begin now, and track your income on a monthly basis to see if it is increasing.
If your income and clients are continuously increasing and so are your operating expenses, your business is growing.  This means it is a good time to look at your goals and strategies to meet the demands of your growing business.

The Midwife Business Growth Tracker has two parts:

Tracker 1: This tracks financial information, so that the midwife can see what her sales are, expenses are, and profits are over a period of time and track progress towards financial goals

Tracker 2: This tracks non-financial information, so that the midwife can see her practice’s business growth in areas such as numbers of employees, amount of equipment owned, and numbers of client visits.

Setting Goals

It is a good idea to set specific goals for your business, which can be in any of those listed above. The important thing is that the goals are SMART:

Specific      Measurable       Achievable       Realistic      Time bound

If you say, "I want to set up a larger clinic", this is a wish, not a goal. 

On the other hand if you say "In two years I will rent a three room commercial space in the center of my town and set up a clinic to offer deliver services, family planning counseling and products, and well-baby care.", this is a goal which can be implemented because you can determine how much needs to be saved per month towards this goal over the time available.   You can track your progress toward achieving this goal.
The Midwife Business Growth Tracker 1 (Tracking Profit & Loss)
Midwives who want to stay in business must be profitable.  The Midwife Business Growth Tracker for financial information looks like an income statement (also known as a Profit and Loss statement) that has information compiled over a six months.  
You can use your income statement prepared on a monthly basis to track your business if it growing, not moving or going down.  It will help you analyze where growth is occurring, expenses that are increasing or decreasing, and track the sales of specific products and services.  
Review the information on the following Example of a Business Growth Tracker for Financial Information. This is for a midwife named Patricia Imano, who is just starting to use the tracker by looking back at the past 6 months of her clinic’s income and expenses.
Answer the following:
   - Which month had the largest total revenues?

   - Which month had the largest total expenses?

You will notice that as your revenue increases your expenses also increase or that when your revenue decreases your expenses should also decrease.  That is the expected movement but if you look at month 2 on Patricia Imano’s below, revenues decreased as compared to 1st month the total expenses still increased. 

What does it mean? Look at the details of the operating expenses and figure out where exactly the increase happened.  
The answer is that the expenses rose on the water and electricity. If your expenses are increasing but your revenues are not increasing what does this mean? 
Generally, this could mean that you would need to look at ways to control or manage those expenses.  Another approach, if the expenses can not be reduced, is to find ways of increasing sales while keeping expenses low or the same. 
Answer the following:  
         - What else did you notice about the growth tracker?

         - What month did business growth occur?
         -  What can you say about Month 5?

In Month 5 the main source of revenue, deliveries, decreased even though other sale of products and services increased.  This midwife should prioritize the number one source of her revenue, but also understand that some changes may be seasonal.

The next step for Patricia Imano is to set goals for the next 6 months, that she can track her profit and loss (income statement) information against.  What goals would be realist for her?  Can you see how this Business Growth Tracker can help a midwife in her goal setting, planning, and managing?
This kind of tracker can help you:

· To understand what expenses are required to keep the practice running at an adequate level of quality.

· To see whether earnings are rising from month to month.  This tracker can help you see where your sales are increasing, which products or services are successful and in demand.  One idea is to track how much income comes from family planning products and services, and how much from maternal and child health services (such as deliveries and well baby visits.)
· To see whether expenses are rising from month to month and which ones may need better managing.

· To help decide whether to invest in training, offering a new service, improving your facility, etc. This information can help you think about where you can and should invest in improvements.  
· To communicate to a lender the profitability of your business.
Example of Business Growth Tracker 1 (Profit and Loss)

	Patricia Imano’s Growth Tracker
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	GOALS

	REVENUES (Income)
	
	
	
	
	
	
	

	Deliveries (births)
	20,500
	18,500
	25,500
	30,000
	26,000
	32,000
	

	Family Planning 
	
	
	
	
	
	
	

	     Counseling
	1,000
	1,500
	1,500
	1,600
	1,700
	1,800
	

	     Injection for Family Planning
	700
	-
	1,400
	350
	-
	1,700
	

	     IUD 
	500
	1,000
	1,500
	2,000
	2,500
	3,000
	

	     SDM Beads
	-
	700
	2,100
	2,400
	2,700
	3,000
	

	     Family planning products
	2,500
	2,000
	2,200
	2,600
	2,800
	3,000
	

	     Other Family Planning Services
	-
	-
	-
	-
	350
	400
	

	Maternal Child Health Services
	
	
	
	
	
	
	

	     Pre-Natal Consultation
	1,000
	2,500
	3,500
	2,500
	4,000
	4,200
	

	     Tetanus Toxoid Vaccination
	1,000
	800
	1,500
	2,000
	1,800
	3,200
	

	     Birth Plan Development
	-
	-
	-
	-
	-
	-
	

	     Nutrition Information  
	-
	-
	-
	-
	-
	-
	

	     Post-natal Consultation
	800
	500
	900
	1,500
	1,200
	1,800
	

	     Other Maternal Care Services
	-
	-
	-
	-
	-
	-
	

	     Treatment of Child Diarrhea
	-
	-
	-
	1,200
	1,500
	1,700
	

	      Newborn Screening
	1,500
	1,200
	2,500
	3,000
	2,600
	3,200
	

	      Other Child Care Services
	-
	-
	-
	-
	-
	-
	

	Other services
	500
	700
	900
	1,000
	1,200
	1,500
	

	Other products
	1,000
	1,500
	2,000
	2,300
	2,700
	3,200
	

	Interest on deposits
	-
	-
	-
	-
	-
	-
	

	TOTAL REVENUES (Income)
	31,000
	30,900
	45,500
	52,450
	51,050
	63,700
	

	
	
	
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	
	

	Cost of Medical Supplies
	4,100
	3,700
	5,100
	6,000
	5,200
	6,400
	

	Cost of Stocks

(Family planning products, drugs, vitamins for sale) 
	2,450
	2,450
	2,940
	3,430
	5,500
	4,340
	

	Wages (midwife, cleaner, etc.)
	5,000
	5,000
	5,000
	7,500
	7,500
	7,500
	

	Rent
	3,500
	3,500
	3,500
	3,500
	3,500
	3,500
	

	Water
	2,000
	2,200
	2,400
	2,600
	2,500
	2,900
	

	Electricity
	3,500
	3,600
	3,700
	3,800
	3,900
	4,000
	

	Telephone
	300
	300
	600
	600
	900
	900
	

	Forms / Stationery/ Brochures
	250
	250
	600
	600
	900
	1,200
	

	Insurance fees
	-
	-
	-
	-
	-
	-
	

	Transportation
	400
	300
	500
	700
	600
	900
	

	Training fees
	500
	-
	-
	-
	-
	-
	

	Interest Expense
	-
	-
	-
	-
	-
	-
	

	Other Expenses
	-
	-
	-
	-
	-
	-
	

	TOTAL EXPENSES
	22,000
	21,300
	24,340
	28,730
	30,500
	31,640
	

	EARNINGS (LOSS) BEFORE TAXES
	9,000
	9,600
	21,160
	23,720
	20,550
	32,060
	

	Income Tax Expense
	930
	927
	1,365
	1,574
	1,531
	1,911
	

	NET INCOME (LOSS)
	P8,070
	P8,673
	P19,795
	P22,146
	P19,019
	P30,149
	


The Midwife Business Growth Tracker 2 (Non-Monetary Growth)

See below for a sample Midwife Business Growth Tracker of Non-Monetary Items.  
A midwife named Norina Santos made her own Midwife Business Growth Tracker, according to the areas where she had set some business goals.  Look at her tracker, below.

Try to answer the following questions:

- What does the increase in products for sale tell you?
         
- What about the increase in number of employees and equipment?

- Which goals did she meet or surpass?   Which goals did she not achieve?

-  In which areas should she reevaluate her goals or work to understand how to better achieve her goals?
Depending on your priorities, you may choose to focus on different types of goals. For instance, consider the following:

Number of client visits – You may track total number of clients of your clinic, total number of client visits in a month, or number of client visits for specific purposes, such as prenatal exams, well-baby vaccinations, or family planning consultation.

Number of services – You may track number of different services offered, total amount of services performed in a month, or the number of specific services delivered, for example “3 births” or “2 IUD insertions.”

Number of products – You may track number of different products offered, total amount of products sold in a month, or the number of total specific products delivered, for example “3 condoms” or “5 bottles of baby fever reliever.”

Amount of equipment – You may track the number of pieces of equipment, or the total value of the equipment.  If you know the total value of your equipment, that would give you a more accurate description of your business’ size and growth.
This kind of tracker can help you:

· Understand your business’ growth separate from income growth. 

Understand your progress towards specific goals.

· Business Growth Tracker 2: for Non-Monetary Items
	Midwife Norina Santos’ Goals
	January
	February
	March
	April
	May
	June
	GOALS

	Number of client visits
	16
	15
	20
	18
	22
	23
	30

	Number of employees
	2
	2
	2
	3
	3
	3
	3

	Number of different services offered
	3
	3
	5
	6
	6
	6
	5

	Number of different products for sale
	5
	8
	8
	9
	9
	10
	8

	Amount (or value) of equipment
	3
	3
	4
	4
	4
	5
	5

	Other: Join private midwife association
	
	
	
	
	(
	
	Join in May

	Other: Contract better accountant for annual tax returns
	
	
	
	
	
	
	Find & hire firm in June 


The Midwife Business Growth Trackers 1 and 2

Print the following forms to use with your own business.
Example of Business Growth Tracker 1 (Profit and Loss)

	Patricia Imano’s Growth Tracker
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6
	GOALS

	REVENUES (Income)
	
	
	
	
	
	
	

	Deliveries (births)
	
	
	
	
	
	
	

	Family Planning 
	
	
	
	
	
	
	

	(list products and services)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Maternal Child Health Services
	
	
	
	
	
	
	

	(list products and services)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Other services
	
	
	
	
	
	
	

	Other products
	
	
	
	
	
	
	

	Interest on deposits
	-
	-
	-
	-
	-
	-
	

	TOTAL REVENUES (Income)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	EXPENSES
	
	
	
	
	
	
	

	Cost of Medical Supplies
	
	
	
	
	
	
	

	Cost of Stocks

(Family planning products, drugs, vitamins for sale) 
	
	
	
	
	
	
	

	Wages (midwife, cleaner, etc.)
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	

	Water
	
	
	
	
	
	
	

	Electricity
	
	
	
	
	
	
	

	Telephone
	
	
	
	
	
	
	

	Forms / Stationery/ Brochures
	
	
	
	
	
	
	

	Insurance fees
	
	
	
	
	
	
	

	Transportation
	
	
	
	
	
	
	

	Training fees
	
	
	
	
	
	
	

	Interest Expense
	
	
	
	
	
	
	

	Other Expenses
	
	
	
	
	
	
	

	TOTAL EXPENSES
	
	
	
	
	
	
	

	EARNINGS/LOSS BEFORE TAXES (= Total Revenues – total expenses)
	
	
	
	
	
	
	

	Income Tax Expense
	
	
	
	
	
	
	

	NET INCOME (LOSS) (= Earnings/Loss Before Taxes – income taxes)
	
	
	
	
	
	
	


Business Growth Tracker 2: for Non-Monetary Items
	Indicators 
	January
	February
	March
	April
	May
	June
	GOALS

	Number of client visits
	
	
	
	
	
	
	

	Number of employees
	
	
	
	
	
	
	

	Number of different services offered
	
	
	
	
	
	
	

	Number of different products for sale
	
	
	
	
	
	
	

	Amount (or value) of equipment
	
	
	
	
	
	
	

	Other: 
	
	
	
	
	
	
	

	Other: 


	
	
	
	
	
	
	





































































































� The Banking on Health Project is a USAID-funded global project (GPO-I-00-04-00007-00, Task Order Two) under the Private Sector Program (PSP) Indefinite Quantity Contract (IQC). Abt Associates Inc. leads the project, in collaboration with Banyan Global and other partners. USAID’s Office of Population and Reproductive Health manages the project. Banking on Health’s work in the Philippines is made possible by the support of the USAID/Manila mission’s Office of Population, Health and Nutrition.  For more information on the Banking on Health project see www.bankingonhealth.com.





� The Midwife Business Growth Tracker can be used with the Simple Daily Record or Simple Accounting Worksheet tools.  These other tools help the midwives keep their financial records every day in a simple way.   The Simple Daily Record and Simple Accounting Worksheet for Midwives can be found at � HYPERLINK "http://www.bankingonhealth.com" ��www.bankingonhealth.com� or � HYPERLINK "http://www.psp-one.com" ��www.psp-one.com�. 
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