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Public-Private Linkages for Health

Building Public-Private Linkages to Advance
Reproductive Health and HIV/AIDS Services
in Africa

Workshop Overview

Barbara O’Hanlon
PSP-One
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Timing Is right

« Conflicts down, political stability up,
« Sub-regional efforts to address range of issues
< Widening growth: 15 countries > 5%

< |ncreasing government commitment to private sector

« Strong support from development partners/G8
potential

< Increasing private sector willingness to invest in Africa

« Range of public/private health initiatives in health in
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Workshop objectives

» Strengthen existing MOH capacity to engage private
sector in RH/FP and HIV/AIDs related services

» To create a network for experiential learning across
countries on challenges in strengthening PPPs

» To strengthen existing relationships and linkages
across priority programs in MOHs to work effectively
with the private sector

» To produce key actions for participant countries to
design, develop and manage private sector
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Three technical tracks In the
workshop
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Partnerships




Policy Instruments

Partnerships

Planning

Workshop Overview

Time Wednesday — May 7** Thursday — May 8 Friday — May 9 Saturday — May 10
Session
8:30-8:45 am Welcome Welcome Welcome Welcome
Official welcome to Workshop Review of day’s agenda Review of day’s agenda Review of day’s agenda
Module #1: Presentation and Q&A in Module #4:Presentation Module# 7: Presentation Progress report: Country teams reporting
8:45-10:15 am plenary Working group discussion Working group discussion Creating legal out, sharing plan

Trends in private provision of priority
health services
Dr. Barry Kistnasamy

Introduction to financing mechanisms to
mobilize the private health sector
Allison Gamble Kelley

and regulatory environment supportive of
the private health sector
Rich Feeley

10:15-10:30 am

Coffee Break

Coffee Break

Coffee Break

Coffee Break

10:30am-12:00 pm

Module #2: Presentation Working group

Module #5: Presentation

Module #8: Presentation

Plenary discussion

discussion Working group discussion Introduction to Working group discussion Next steps: Launching Network for : Public-
Government as a steward of private health | contracting of health services provided by Assuring quality in the private health Private Linkages for Health
sector the sector Barbara O’Hanlon
Dale Huntington private sector Allison Gamble Kelley Seipati Mothebesoane-Anoh
Dr. Barry Kistnasamy
12:00-1:00 pm Lunch Lunch Lunch
1:00-2:30 pm Module #3: Presentation Module #6: Presentation Module #9: Panel discussion in plenary Concluding Remarks
Working group discussion Working group discussion Private health sector perspective on WHO - Dale Huntington
Elements of successful partnerships and Management and leadership skills needed | Implementation challenges with the public PSP-One- Jeffrey Barnes
how to structure a partner process to manage partnerships sector Participants
Sharon White Karen Sherk Dr. Barry Kistnasamy (concluding before lunch
at 12:15PM)
2:30-2:45 pm Coffee Break Coffee Break Coffee Break Afternoon free
2:45-4:45 pm Working Group Session #1 Working Group Session #2 Working Group Session #3 Possible field trip to Ethnography Museum
Country teams: Identify and agree on FP Country teams: Identify potential partners Analysis of private health sector with at Addis Ababa University and drive to
and/or HIV/AIDS priority for private health and steps to build stated objective and exploring possible Entoto and Lake Tana
sector the partnership policy mechanisms
4:45-5:00 pm Wrap up day Wrap up day Wrap up day
WELCOME RECEPTION (TBA) OPEN FAREWELL RECEPTION @Hilton OPEN

**Day One schedule - 20 minutes longer due to
Opening Ceremony

Hotel Terrace
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Core concept #1.:
public private partnerships

+» Elements of a PPP In health
» Collaborate with private partner(s)

* Work together to achieve common
objective (public health good)

» Share risks and rewards

« Aim to leverage comparative advantage
and use effectively each partner’s
resources

AAAAAAAAAAAAAAAAAAAAAAAAAA

A

 Strengthen the entire health system .g]



Core concept #2:
whole market approach

Public
Sector

 /

For-
Profit
Sector

Integrated health system




Core concept #3:
market segmentation

Who provides what
services?

£
To what target
population groups?
J
-

With what
resources?




Core concept #4. stewardship

Elements of stewardship

« Cooperative planning to take care
people’s health

« Respect and accountability for nation’s
well-being

« Best mechanisms to take care people’ s
health
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