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Kenya must increase access to HIV services 
to achieve an AIDS free generation 

• World’s 4th largest population of 
PLHIV, approximately 1.6 million 
people 

• Adult prevalence is 6%, with 
approximately 100,000 new 
infections per year  

• Number of PLHIV on ART: 744,116; 
total coverage estimated 41 percent  

Source: UNAIDS 2014; WAD 2014 
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Health facilities are private 

Of all health financing comes from the private sector  

Current health expenditures in private facilities 

Kenyans have health insurance  

Kenya’s private health sector is a large, 
dynamic partner  



Private health facilities are located in areas 
with large populations of PLHIV 

Private health facilities in high HIV-burden counties 

Source: eHealth-Kenya, 2015; NASCOP, 2014  



PLHIV in Kenya are predominantly in wealth 
quintiles that can afford insurance  

Percent of population insured and prevalence of HIV by 
income quintiles 

Source: KAIS 2012; Market Assessment of Prepaid Schemes in Kenya, Deloitte 2011 



SHOPS Kenya works on both supply and 
demand for affordable health insurance 

Demand Supply 

Objective  
Increase number of 
lives covered and 

accessing services 
with insurance   



Identified what the target market knows 
about insurance 

Misconceptions about Jane: 
• She is not aware of her 

exposure to health risks 
• She doesn’t plan for her health 

expenses 
• She doesn’t understand health 

insurance 
 



73.1 75.1 75.1 
8.2 4.5 3.3 

18.8 20.4 21.7 

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%

100%

Need to purchase HI
even if risk of illness or

injury is so low

HI is needed even
when no one is
currently sick

Need to put aside
money for health

emergencies
Agree Neutral Disagree

Kenyans know the benefits of health 
insurance 
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Kenyans do not understand specifics of 
health insurance 



Campaign ongoing. 
During first week: 
• 1,687 number of 

answered calls 
• 1,150 people attended 

activation events that 
educated them on key 
concepts 

• 3 health insurance 
companies attended 
activation events 

SHOPS designed campaign to improve 
understanding and uptake of insurance 



• Improves efficiency 
• Reduces opportunity for errors 
• Speeds payment to providers 

Slade 360 
• Claims 

processing 
• Fraud detection 
• Data collection 

Claims  
Data 

Payment 

Claims  
Data 

Payment 

Introduced insurance claims automation to 
reduce costs for providers and patients 



Partnered with insurance 
companies to: 
• Support organizational and 

product reforms 
• Train new bank and sales 

agents to sell health 
insurance 

• Design new marketing 
materials to improve sales 
 

Increased the supply of insurance products 
in the market 



Afya Bora and Equihealth Sales, Jan 2013 – Jan 2015 
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SHOPS partnered with CIC and Equity insurance agencies to address 
distribution and operational challenges to improve sales of two 
insurance products: Afya Bora and Equihealth 

SHOPS technical 
assistance begins 

Increased sale of insurance products with 
SHOPS technical assistance 



Providing financial security to people 
affected by HIV 

Philip’s wife and oldest 
child are living with HIV.  
Philip turned to Afya Bora 
when his medical bills 
escalated.  Afya Bora has 
helped Philip’s wife and 
child access specialized 
care.  Philip’s family is 
now able to manage their 
medical expenses. Philip and his two younger children 



mbogo_bunyi@shopsproject.com 
 

www.shopsproject.org 
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