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Business for Health

Pre-Test for Module 1:
Business Skills for Small Scale Private Medical Practices
Name:  ______________________________

Date: _____________
   1.

My health practice is a ________________ organization:

a. government    

b.  private business

c.  non-government
    2.

The operational profit or benefit of a government organization is:

a. social   
 

b.  financial   


c.  welfare
3.
Health care practices often need to make a decision regarding whether or not they will follow a business imperative or a _____________ imperative. 

a.  financial   


 b.  organizational

c.  medical
4.
There are three stages of development that many businesses experience: craft, ________, and administrative.

a.  specialized  

b.  promotional

c.  organizational
5.
The owner of a craft organization ___________ direct services to clients.

a.  oversees


b.  delegates


c.  provides
6.
The organizational stage that is the most innovative is the:

a.  craft


b.  promotional

c.  administrative
   7.
The organizational stage that sees very little growth is the:

a.  craft


b.  promotional

c. administrative
 8.
The organizational stage that requires written guidelines is the:

a.  craft


b.  promotional

c. administrative

9.
An owner who is interested in wealth, power and achievement will want to have a ________________ organization.

a.  craft
b.  promotional

c.  administrative
10.
There tend to be less problems with employee morale in a ____________ organization.

a.  craft


b.  promotional

c.  administrative
11.
A _______________ has supervisory levels and different reporting relationships.

a.  craft


b. promotional

c. administrative
12.
The policies of a _____________ organization are based on experience and are not written out.

a.  craft


b. promotional

c.  administrative

