Business for Health

Business Skills for Private Medical Practices
Module 13:  Ensure Quality at Every Stage of a Patient’s Experience
AGENDA
	Time
	Section

	9:00
	1:  Welcome

	9:30
	2:  Reconstruction of the Steps Related to a Patient Consultation

	10:00
	      Break

	10:10
	3:  Analysis of a Patient Consultation in Your Practice

	10:40
	4:  Quality Assurance and Improvement    

	11:10
	     Tea Break

	11:20
	4:  Quality Assurance and Improvement continued

	12:00
	      Break

	12:10
	4:  Quality Assurance and Improvement continued

	1:00
	      Lunch Break

	2:00
	4:  Quality Assurance and Improvement continued

	3:00
	      Break

	3:10
	4:  Quality Assurance and Improvement continued

	3:30
	5:  Summary and Evaluation

	4:00
	      Close


Note: always follow your national clinical guidelines and protocols
