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Business for Health

Post- Test for Module 13:
Ensure Quality at Every Stage of a Patient’s Experience
Name:  ______________________________

Date: _____________
   1.

The steps involved in a typical outpatient consultation generally fall into three categories: clinical, fiscal, and _____________.

a. social  

b.  administrative

c.  societal
  2.

A good standard for quality care is if it is ____________.

a. fast and efficient




b.  good enough for your mother 




c.  compliant with regulations
  3.

When you are uncertain if a change you want to make will be effective, it often makes sense to _______________.

a.  run a well-crafted pilot project




b.  delay making that change



c.  decide not to implement the change
  4.

The Plan-Do-_____-Act cycle is good to use when you need to make a change or solve a problem.

a.  arrange

b.  write

c.  check
5.
In this cycle, the first step in “Plan” is to  ___________.

a. generate possible solutions 


b. identify exactly what the problem is


c.  assign tasks and responsibilities
6.
“Do” in this cycle means ____________.  


a. practice

b.  test


c.  implement

7.
Data from incident reports can be used to _____________.

a. improve quality of services

b. determine who is at fault


c. make promotional decisions



8.
_____________ builds on the basics of risk management to create a much safer and satisfying patient experience, which will improve your business.

a. human resource management



b. quality improvement




c. performance improvement
