Business for Health

Business Skills for Private Medical Practices
Module 14:  Understand the Importance of Financial Information
AGENDA
	Time
	Section

	9:00
	1:  Welcome

	9:30
	2:  Your Current Record Keeping System

	10:00
	      Break

	10:10
	3:  Effective Record Keeping Systems

	10:40
	4:  Income Statements and Profitability

	11:00
	     Tea Break

	11:10
	4:  Income Statements and Profitability continued

	11:50
	     Break

	12:00
	5:  Balance Sheets and Equity

	1:00
	     Lunch Break

	2:00
	6:  Questions to Ask Your Accountant

	2:30
	7:  Working With Financial Statements

	3:00
	      Break

	3:10
	7:  Working With Financial Statements continued

	3:30
	8:  Summary and Evaluation

	4:00
	      Close


