aBusiness for Health

Business Skills for Private Medical Practices
Module 16:  Manage Payments and Collections
AGENDA
	Time
	Section

	9:00
	1:  Welcome

	9:20
	2:  Reasons Why Medical Practices Lose Money

	10:00
	      Break

	10:10
	3:  Steps for Managing Payments and Collections

	10:15
	4:  Upfront Payment and Collection Policies

	11:00
	     Tea Break

	11:10
	5:  Staff Training

	11:30
	6:  Patient Education

	12:00
	     Break

	12:10
	7:  Financial Assistance

	12:30
	8:  Insurance Claims

	1:00
	     Lunch Break

	2:00
	9:  Managing Payments and Collections

	2:50
	     Break

	3:00
	9:  Managing Payments and Collections continued

	3:30
	10:  Summary and Evaluation

	4:00
	      Close


