Business for Health

Business Skills for Private Medical Practices
Module 2:  Assume the Role of a Business Owner/Manager
AGENDA
	Time
	Section

	9:00
	1:  Welcome

	9:15
	2:  Business Management Responsibilities

	9:50
	      Break

	10:00
	2:  Business Management Responsibilities continued

	10:20
	3:  Delegation Skills

	11:00
	     Tea Break

	11:10
	3:  Delegation Skills continued

	12:00
	      Break

	12:10
	3:  Delegation Skills continued

	12:30
	4:  A Portrait of a Small Business Owner

	1:00
	      Lunch Break

	2:00
	5:  Characteristics of Successful Small Business Owners

	2:50
	      Break

	3:00
	6:  How to Increase Your Effectiveness

	3:35
	5:  Summary and Evaluation

	4:00
	      Close


