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Business for Health

ANSWER KEY: Pre- and Post- Test for Day 2:
What It Means to be a Business Owner/Manager
Name:  ______________________________

Date: _____________
   1.

Business management responsibilities include hiring employees, managing property,


creating and maintaining a budget, and _______________.

a. having open houses  
b.  traveling

c.  conducting market research
  2.

There are _____ key business competencies for small scale private medical practices.

a. 4 



b.  5  


c.  6
  3.

Essential business skills and knowledge for private medical practices include: financial management, human resource management, and _________________.

a.  social management





b.  knowledge of technology 




c.  organizational dynamics
   4.

There are probably some business management responsibilities that you do but _____.

a. should not be done
 
b.  should delegate  
c.  should avoid when possible
5.
There are probably some business management responsibilities that you avoid  ______. 

a. but should  do 

b.  and should keep avoiding

c.  for good reason
6.
Delegation involves three elements: responsibility, authority and ________________.

a. communication 

b. patience

c.  accountability
7.
As delegated decision-making authority moves from level 1 to level 6, the employee progressively ________ the authority to make independent decisions.

a. gains 


b. implements

c.  loses
8.
Successful small business owners have many positive characteristics, but being ________ is not one of them.

a. decisive 


b. cautious

c.  resilient

9.
On a scale of 1-5, please rate your current knowledge of the business management skills necessary to competently manage a business, with 1 indicating “no knowledge” and 5 indicating “a high degree of knowledge.” Please circle your selected rating.
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10.
On a scale of 1-5, please rate your current knowledge of the responsibilities of a business owner, with 1 indicating “no knowledge” and 5 indicating “a high degree of knowledge.” Please circle your selected rating.
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11.
On a scale of 1-5, please rate your current awareness of the business responsibilities you need to stop doing and delegate, with 1 indicating “no awareness” and 5 indicating “a high degree of awareness.” Please circle your selected rating.
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12.
On a scale of 1-5, please rate your current awareness of the business responsibilities you need to stop avoiding and start doing, with 1 indicating “no awareness” and 5 indicating “a high degree of awareness.” Please circle your selected rating.
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