Business for Health

Business Skills for Private Medical Practices
Module 20:  Understand the Market
AGENDA
	Time
	Section

	9:00
	1:  Welcome

	9:30
	2:  Who are Your Customers?

	9:40
	3:  Why did Your Customers Select You?

	10:00
	      Break

	10:10
	4:  Why do You Need to Know Your Customers?

	10:50
	     Tea Break

	11:00
	5:  Who are Your Competitors?

	11:30
	6:  How Competitive is Your Practice?

	12:00
	      Break

	12:10
	7:  How Can Your Practice be More Competitive?

	1:00
	      Lunch Break

	2:00
	8:  Addressing Competitive Disadvantages

	2:40
	      Break

	2:50
	8:  Addressing Competitive Disadvantages continued

	3:30
	9:  Summary and Evaluation

	4:00
	      Close


