Business for Health

Business Skills for Private Medical Practices
Module 5:  Manage the Growth of Your Health Practice
AGENDA
	Time
	Section

	9:00
	1:  Welcome

	9:30
	2:  Define What It Means to Grow Your Practice

	10:00
	      Break

	10:10
	3:  Identify the Pros and Cons of Growth

	11:00
	      Tea Break

	11:10
	4:  Assess if Growth is Wise

	12:00
	      Break

	12:10
	5:  Determine the Type of Growth You Want

	1:00
	      Lunch Break

	2:00
	6:  Recognize Potential Growth Opportunities

	2:50
	      Break

	3:00
	7:  Evaluate Potential Growth Opportunities

	3:30
	8:  Summary and Evaluation

	4:00
	      Close


