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Business for Health

ANSWER KEY: Pre- and Post- Test for Module 5:
Manage the Growth of Your Health Practice
Name:  ______________________________

Date: _____________
   1.

One advantage of getting new customers for a health practice is ____________.

a. having to keep up with demand



b. a possible need for more staff


c.  more word of mouth advertising
  2.

One disadvantage of expanding services or greater specialization is ____________.

a. needing to invest in staff training





b.  diversifying sales




c.  attracting new customers
  3.

One advantage of moving to  a new location is _____________.

a. utility costs

b.  new equipment

c.  an expanded customer base
   4.

One disadvantage of adding staff is ___________.

a.  faster service 
b.  greater specialization  
c.  potential staff conflict
5.
One disadvantage of adding new equipment is _____________. 

a. greater profit
b.  maintenance 

c.  better service
6.
Most of the ways a health practice can grow will result in _____________.

a. greater profit
b. increased complexity
c.  the need for more staff
7.
Every health practice should __________________.

a. think about growing

b. grow its business


c. wait a few years before thinking about growing



8.
Whether your health practice is ready to take advantage of a growth opportunity now or later, the one thing that you should not do is __________________.

a.  develop a long or short-term strategy


b.  consider other potential growth opportunities



c.  give up on or forget about it 
