Business for Health

Business Skills for Private Medical Practices
Module 6:  Manage Human Resources
AGENDA
	Time
	Section

	9:00
	1:  Welcome

	9:30
	2:  What Managing Human Resources Involves

	9:50
	      Break

	10:00
	3:  Why a Job Description is Important

	10:00
	      Tea Break

	11:10
	4:  How to Recruit, Select and Orient Qualified New Hires

	11:40
	5:  How to Manage Performance

	12:00
	     Break

	12:10
	5:  How to Manage Performance continued

	1:00
	      Lunch Break

	2:00
	6:  What to Do to Retain Staff

	2:30
	7:  How to Handle Personnel Issues

	3:00
	     Break

	3:10
	7:  How to Handle Personnel Issues continued

	3:30
	8:  Summary and Evaluation

	4:00
	      Close


