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Post- Test for Module 6: Manage Human Resources
Name:  ______________________________

Date: _____________
      1.
 The quality management guru, Dr. W. Edwards Deming, said that  “ ______ of an employee’s ability to perform successfully on the job depends upon the system.”


a.  35%



b.  55%  


c.  85%

   2.

Human resource management focuses on recruiting, ________________ and providing direction for the people who work in the organization.

a. delegating  
 

b.  managing  


c.  evaluating

   3.

The reference point for all human resource management decisions is _______________.

a. management preference 
 b.  the job description
c.  the organizational culture

   4.

The following should not be included in a job description:

a.  worker activities 
 
b.  time percentages 

c.  performance standards

5.
There are three areas for which job applicants must be screened in order to ensure the best fit for the job: they are qualified for the job, they will perform the job in an acceptable manner, and ____________________.


a.  they share the practice’s values 


b.  they graduated from a good school



c.  they already work in another practice    

6.
 All new employees should receive a comprehensive _________________.


a.  welcome


b.  work schedule

c.  orientation

7.
 Performance standards should be specific, observable and _________________.


a.  measurable 

b.  time-bound

c.  individualized

  8.
There are two types of performance standards: quantitative and  _____________. 

.


a.  evaluative 


b. remedial


c.  qualitative

  9.
One of the twelve key factors commonly identified by employees as essential to a great workplace is  ______________.  

.


a.  being left alone to do their work




b. knowing what is expected of them


c.  working for someone their own age
10.
In an effective performance management model, the manager and employee discuss the employee’s performance ______________.  

.


a.  annually 


b. throughout the year
c.  only when needed

