Business for Health

Business Skills for Private Medical Practices
Module 7:  Manage Medications and Medical Supplies
AGENDA
	Time
	Section

	9:00
	1:  Welcome

	9:30
	2:  Receiving and Rotating Stock

	10:00
	      Break

	10:10
	3:  Arranging and Storing Essential Medications

	11:00
	      Tea Break

	11:10
	4:  Maintaining Stock Records

	11:40
	5:  Conducting a Physical Inventory

	12:00
	      Break

	12:10
	6:  Monitoring Product Quality

	1:00
	      Lunch Break

	2:00
	6:  Monitoring Product Quality continued

	2:30
	7:  Managing Medications and Medical Supplies

	2:50
	      Break

	3:00
	7:  Managing Medications and Medical Supplies continued

	3:30
	8:  Inventory Control Systems

	3:32
	9:  Summary and Evaluation

	4:00
	      Close


