Business for Health

Business Skills for Private Medical Practices
Module 9:  Manage Your Facility
AGENDA
	Time
	Section

	9:00
	1:  Welcome

	9:20
	2:  Facility Management Awareness

	9:50
	      Break

	10:00
	3:  Housekeeping

	10:30
	4:  Building and Equipment Maintenance

	11:00
	     Tea Break

	11:10
	4:  Building and Equipment Maintenance continued

	11:30
	5:  Safety and Security- Safety

	12:00
	     Break

	12:10
	5:  Safety and Security- Security

	1:00
	      Lunch Break

	2:00
	6:  Waste Management

	2:20
	7:  Facility Management

	2:50
	     Break

	3:00
	7:  Facility Management continued

	3:30
	8:  Summary and Evaluation

	4:00
	      Close


