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¥ Employer-based model to increase access to and

utilization of long-acting and permanent methods (LA/PMs)
of family planning (IUD, female sterilization, and
vasectomy) in Kanpur, Uttar Pradesh:

— Builds upon previous best practices related to working with

employers to increase access to reproductive health and family
planning (RH/FP) services

— Tests whether it is feasible to increase sustained access to and use
of LA/PMs through employer-supported initiatives
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B Recruited small and medium-sized
industries from various sectors in
Kanpur, Uttar Pradesh, with male
and female employees

W Signed letters of collaboration
defining terms of support

— Providing venue and allowing
employee participation during
working hours

— Covering time off for employees
who go for a method

— Designating a peer health
coordinator who will be point of
contact for employees

— Placing signage for the program in a
well-trafficked area within the
industrial site
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1. Health talks

— One-hour orientation sessions for employees
on FP during normal working hours
2. Health desks: One-on-one information
sessions
— On-site health desk for 3-4 hours that
employees can approach at their leisure
3. Print materials: LA/PM posters, standees,
and leaflet

4. Health coordinator training: Orientation on
family planning with focus on LA/PMs,
interpersonal communication skills, role
playing

5. Referral sites: Private facilities offering
LA/PMs within geographic catchment areas
of industries
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LA/PM Print Materials
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Participating Companies

Employees

Industry Name Men Women |Type of Company

A2Z Group 1,200 0 Waste management

Ashok Griha Udyog Kendra Ltd. 300 50 Spices and pickles

Asian Exports Private Ltd. 108 22 Leather saddles and riding gear
Equiplus India Exports Ltd. 720 80 Leather saddles and riding gear
Goldee Masale 650 350 Spices and pickles

Indicoat Shoe Accessories 500 250 Shoe manufacturing

Jyoti Capsules Private Ltd. 75 80 Soft generic capsules

Kapoor Polyprint Private Ltd. 200 0 Laminate pouches

Kehr Surgical Private Ltd. 144 6 Surgical blades

Nerolac Private Limited 700 0 Paint

Pepsico Indico Holding Private 1,200 0 Beverage and bottling facility
Limited

RGP Moulds Private Ltd. 150 0 Plastic molds

Total 5,947 838 6,785
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W Identified 12 actively supportive
industries, representing 6,785
employees (5,947 men and 838

women) LA/PM Acceptors by Industry

B Reached 3,562 employees with
information on LA/PMs through
small-group meetings or one-on-
one discussions during working
hours

B Recruited and trained 18
company health coordinators in
LA/PMs

W Tracked 139 LA/PM acceptors
through referrals, but total
acceptors will be tracked through
an endline survey
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Goldee | RGP Pepsi
Companies A2Z | Ashok | Asian | Equiplus | Kapoor | Jyoti Masale [ Moulds | Indicoat| Co | Nerolac
Health Talk Sessions 17 5 4 7 2 1 0 0 2 1 4 0 43
Employees Reached 858 230 250 282 72 40 0 0 99 52 139 0 2149
One-on-One Sessions 10 10 5 10 4 3 6 0 2 0 1 0 51
Employees Reached 252 241 135 275 79 74 143 0 40 0 10 0 1,413
Total Employees
Reached 1,110 | 471 385 557 151 114 143 0 139 52 149 0 3,562
Total Employees 1,070 | 350 130 800 200 155 150 1,000 150 750 1200 | 700 |6,785
Percent Coverage 104% | 135% |[296% | 70% 76% 74% | 95% 0% 93% 7% 12% | 0% | 52%
LA/PM Acceptance
Rate 14% | 2.3% | 0.5% | 3.2% 40% | 0.9% | 2.1% | 0.0% 0.0% 0.0% | 0.0% | 0.0% | 1.3%

B Tracking health sessions, employee coverage, and acceptance rates by industry
B Employee coverage and acceptance rates vary among industries

Need to understand factors that contribute to higher acceptance rates in some
factories
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“I have a daughter aged 7 years...It “I had never used a family planning method
was through one of the health talks, before. | attended several health talks at the
held at my factory, that | came to factory. With 3 children, my wife and | knew
know about the IUD as a safe, we didn’t want anymore. Although | had
simple, and effective method of FP, many concerns, it really helped me to talk
and | got it inserted within two days of with the health coordinator who had also
attending the talk.” had a vasectomy. That was very helpful to
me in making my decision.
—Reckha, age 30.
—Ajeet, age 39

Many employees and spouses report that health talks helped to initiate first-time

discussions about FP.

B Women mention the importance of reaching their husbands in the workplace—
men are often not easily reached through other communication channels.

® Men and women are more open about talking about FP experiences in the

workplace.
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B Reaching men and women at their worksite (with employer
endorsement) provides additional credibility to FP messages.

W Industrial workers’ profile is well-suited for LA/PMs, in that most are
married with children—although acceptance rates vary by industry.

M Industries have varying degrees of commitment to the project—newer
iIndustries are being recruited through more selective recruitment
process.

M Industry “champions” tend to be larger industries with dedicated
corporate social responsibility programs—e.g., A2Z and PepsiCo.

B Company health coordinators are key for program’s long-term
sustainability.
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