
SHOPS is funded by the U.S. Agency for International Development.
Abt Associates leads the project in collaboration with
Banyan Global
Jhpiego
Marie Stopes International
Monitor Group
O’Hanlon Health Consulting

PUBLIC PRIVATE PARTNERSHIP TO
IMPROVE FP SERVICE PROVISION
IN NIGERIA

AYODELE IROKO
Chief of Party

SHOPS Nigeria

November 27, 2014



SAME CLIENT BUT DIFFERENT
MECHANISM



PPP……..THAT IS WORKING

EFFECTIVE
PPP

ACTIVE
INVOLVEMENT
/INTERACTION

TO BUILD
STRONG

RELATIONSHIP

Maximize
each other’s
potentials to

achieve
results

INSPIRE EACH OTHER BY
CONVEYING DIRECTION;
BUILDING ALLIANCES &
CREATING A SENSE OF

SUCCESS
ACHIEVES:

GET THINGS DONE;

MAKE IT EASIER FOR
OTHERS TO DO THE SAME

THINKING BROADLY
STRATEGICALLY &

ANALYTICALLY TO EFFECTIVELY
TACKLE THE CHALLENGES OF

ACCESS, QUALITY AND
SUSTAINABILITY



INSTITUTIONALIZING FP
SERVICES……IS THE ANSWER

EMBRACE CHANGE

ENCOURAGE
MULTISECTORAL

APPROACH (OUTSIDE
THE BOX)

ACTIVE INTEGRATION

PULL DOWN
MISTRUST/SUSPICION

BECOME A CHANGE
AGENT



IGNITING THE PROCESS…….REWARDING COLLABORATION



THE GAINS…..A RISING HOPE

Increased National Capacity for FP

Improved quality of service

Increased Access

Access to private sector data

Private sector access of free government FP
commodities

Sustained momentum



Thank you
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