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USAID High Impact Practice: CHWs 

• Evidence shows that 

trained and supported 

CHWs can. . . 

• Address critical shortages in 

health HR 

• Expand access to methods 

• CHWs need 

• Competency-based training  

• Links to facility   

Mobile messages provide critical 

ongoing engagement and interaction 



 

What is m4QI? 
 

SMS intervention to build 

provider capacity 

• Training reinforcement pilot 

• 34 FP providers with Marie 

Stopes Uganda  

Intervention  

• Sent daily messages for 

eight weeks on 4 topics 

Results 

• Identified knowledge gaps 

with actionable data 

 

 

 

 

 

 



m4QI User Experience 

 a 

“People are more serious 

with hand washing. The 

project remained as a 

constant motivator of 

hand washing”. 

Outreach Manager 

 
 

“We used to have 

boxes which were not 

puncture proof but 

now we have ones 

which are puncture 

proof”. Clinical 

Officer 

 

“I gave a wrong response to one 

question and I received instant 

reply/feedback. The feedback was 

very clear”. Transport Assistant 



How text messages meet CHWs needs  

• SMS offer “spaced 

education” to reinforce 

training 

• Interactive quiz format 

engages, enables 

assessment 

• Messages provide link to 

supervisors 

• Overcomes geographic 

barriers  and isolation 

• Sample question 

3.  True or False: You never need 

to wash your hands with soap 

and water between clients, 

alcohol rub is sufficient. Reply T 

for True, F for False. 

  

If Correct Response (False) – 

That is correct! You can use an 

alcohol rub if your hands 

aren't visibly dirty, otherwise 

you must use soap and water. 

 



How mobiles take HIPs to scale 

• Marie Stopes integrating into programs Nigeria, India and 

throughout Uganda  

• Applications will address a range of providers, from social 

franchisees to mobile outreach teams  

• SHOPS conducted impact evaluation with non-FP 

providers in Ghana 

• Significant impact on knowledge, but no change in recommended 

treatments – inviting further research 

• FrontlineSMS:Learn available for free download here: 

http://learn.frontlinesms.com  

Low cost way to increase CHW 

engagement and maintain skills 

http://learn.frontlinesms.com/
http://learn.frontlinesms.com/
http://learn.frontlinesms.com/

